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SUMMIT OVERVIEW 

 
Date:   7th September 2017 

 

Venue: The Forum Conference Centre, 

Johannesburg 

 

Objective: To inspire the South African 

healthcare community by 

demonstrating the benefits of using 

lean management in healthcare, and 

to motivate those already adopting 

lean management. 

 

Participants: A cross section of the South African 

public and private healthcare 

community. Between 100 and 150 

participants expected. 

 

Presenter: The Lean Institute Africa, a specialised 

unit of the UCT Graduate School of 

Business and member of the Lean 

Global Network. 

 

Keynote speakers: Dr. John Toussaint – former head of 

the Thedacare Group and current 

CEO of Catalysis, a centre for 

healthcare improvement in the United 

States. 

 Dr. Stefan Metzker – CEO of Swiss 

hospital Spital Männedorf and 

member of the EU group of lean 

hospital directors. 

 

Programme: The one-day event will consist of 

plenary presentations in the morning, 

followed by breakaway sessions in the 

afternoon. The breakaway sessions will 

include workshops for teaching lean 

skills, discussions with keynote speakers 

around implementing lean 

management in healthcare, and 

conversations with practitioners 

already implementing lean in 

healthcare in South Africa. 
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EXECUTIVE SUMMARY 
 

The Lean Healthcare Summit 2017 is the 2nd Healthcare Summit hosted by the Lean Institute Africa. The Summit brings 

local and international speakers together with lean practitioners to advance knowledge, gain inspiration and develop 

networking circles.  

 

At the Summit the latest lean thinking and practice in both the private and public health sector will be presented 

alongside valuable case studies. The Summit aims to present lean management to those who are new to it, and inspire 

and motivate those already using lean management in their organisations. 

 

The theme of the Summit this year is “Empowering healthcare professionals through continuous improvement.” The 

programme has been carefully compiled to fulfil this statement.  We are extremely honoured that two internationally 

renowned and highly experienced Lean practitioners, Dr John Toussaint and Dr Stefan Metzker, are joining us as lead 

speakers. Dr. Toussaint is the CEO of Catalysis Healthcare, the first organisation of its kind to exclusively focus on 

educational programs and resources designed to transform healthcare value. Dr. Metzker is the CEO of Swiss Hospital 

Spital Männedorf and part of the European group of lean hospital directors.  

 

This sponsorship prospectus sets out the sponsorship opportunities related to the Summit. For further information, or to 

discuss an additional tailor-made package to suit your requirements, please email Mia Faull at summit@lean.org.za or 

call +27 788 270 179. 
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THE LEAN INSTITUTE AFRICA 
 

 

The Lean Institute Africa (LIA) is a not-for-profit company, established to promote lean management in Africa. Lean 

management is a system of management that creates thinking people throughout an organisation who are focused 

on creating value for their customers through reducing waste. 

 

LIA’s mission is: 

”Building the community of lean practitioners through action research and knowledge sharing, to help organisations 

serve their customers better.” 

 

In working to achieve this mission, LIA has established itself as a thought leader in South Africa on implementing lean 

management. This enables LIA to provide high-quality content in its educational programmes and real results for the 

organisations with which it partners to implement lean management practices. Well represented amongst these 

organisations are both public and private healthcare providers, as well as other stakeholders in the healthcare value 

chain. 

 

LIA is based at the Graduate School of Business of the University of Cape Town and is a member of the Lean Global 

Network, a network of 18 not-for-profit lean institutes world-wide which disseminates the accumulated learning of how 

to implement lean programmes to affiliates. 

 

See more at www.lean.org.za. 
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SUMMIT DETAILS 
 

Date: 7th September 2017  

Venue: The Forum, Wanderers Building, the Campus, 57 Sloane Street, Bryanston, Gauteng, South Africa 

 

Summit Design 

 

The Summit is a one day event that aims to deliver the most value possible to participants. With the Lean Institute Africa’s 

reputation for engaging Summits, the focus will be on inspiring participants with the potential of lean management in a healthcare 

context, and providing the space to learn skills, ask questions and build a network of other healthcare professionals exploring and 

implementing lean management. The morning of the Summit will contain keynote presentations on lean management in 

healthcare, and the afternoon will be an opportunity for participants to join smaller workshops on lean management skills and 

tools, and question and discussion sessions with the plenary speakers. 

 

Demographics 

 

Based on past participation, we expect approximately 150 delegates travelling internationally, regionally and locally. The Summit 

will be widely advertised through LIA’s own marketing channels, as well as those of our host institution, the University of Cape 

Town’s Graduate School of Business. Delegates to the Lean Healthcare Summit are predominantly drawn from the public and 

private health sector, and include doctors, nurses, hospital managers, human resources and organisational development 

managers, managers with pharmaceutical suppliers, hospital supply chain managers, and equipment suppliers to the healthcare 

system.  Many delegates have a specific focus on process improvement, including some consultants who have a reach that 

extends to both the private and public sectors. 
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SPONSORSHIP OPTIONS 

 

 

DIAMOND SPONSOR  

Your logo on the invitation, programme, speaker presentation slides, speaker and attendee lanyards 

Exhibition table and 2 banners 

2 passes to the Summit 

2 Speaker dinner VIP invitations 

Mention in all press releases, LIA newsletter, LIA website  

Thank you mention at the Summit and speaker dinner 

Opportunity for a short address at the Summit 

R100 000 

 

 

 

GOLD SPONSOR  

Your logo on the speaker and attendee lanyards  

Summit pass 

Speaker dinner VIP invitation 

Exhibition table 

Thank you mention in press releases, at the Summit and speaker dinner 

R50 000 
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SPONSOR MENU 
 

SUMMIT APP.: We wish to create the programme as an application. Having trialled this at our Lean Summit Africa in 2016, it was 

successful, and sponsoring the app will ensure your brand is closely aligned to the Summit itself.  R35000 

1.  

VIP SPEAKER DINNER: Fully owned with your company brand. Your logo will be on the VIP invitations, on the table décor and on the 

thank you notes.  You will receive a mention at the Summit and speaker dinner and receive a VIP speaker dinner invitation. This 

option also includes an exhibition table at the Summit. R28000 

 

PENS AND NOTEPADS: Your logo, alongside LIA’s logo, will be printed on all pens and notepads given to speakers and attendees. 

Mention at the Summit and on LIA website. R22000 

 

HOSPITALITY: Branding on all the coffee and lunch break tables and a mention at the Summit. R15000 

 

EXHBITION TABLE: An industry exhibition will form an integral part of the Lean Health Summit 2017, providing organisations with an 

opportunity to showcase their products, services and technologies within the healthcare sector and associated to lean 

management. The exhibition will run for the duration of the Summit, ensuring maximum foot traffic in all refreshment breaks and 

during lunch. Mention and images will be shared on LIA’s social media and in the LIA newsletter. R13000 

 

SUMMIT PROGRAMME: Company advert in the programme that is given to all delegates and a mention as the design and print 

sponsor. R8000 

 

OTHER ITEMS CAN INCLUDE: Sponsor of lead speaker flights and accommodation, Summit bags, Summit peak caps and sponsoring 

of the Summit workshops. 

 

If you wish to tailor make a sponsorship option, kindly email Mia Faull: summit@lean.org.za or call  

+27 788 270 179. We are happy to work with you to create a package that meets your needs. 

mailto:summit@lean.org.za

