
O V E R V I E W
Challenge yourself to think strategically about Lean and how to deliver on the
strategy at the front lines, everyday. The workshop guides you through the big picture
of the Lean Transformation Framework, and couples it with the Improvement Kata, or
rituals and thoughtfulness required in daily practice.
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NETWORKING

P U R P O S E
 Grapple with the elements necessary for transformation in your organisation
 Learn to connect strategy with activities on the ground and align leader behaviour
 Grasp the power of Kata and practice the skill
 Entrench thoughtful, evidence-based management

The workshop includes presentations from the facilitator, group discussions, and a Kata simulation
game. It combines the Lean Transformation Framework and Kata to accelerate high-level adoption
and effective use of Lean. We cover essential components such as the management system,
leader behaviours, capability building to assist you in achieving your organisation’s Purpose.

The workshop is based on the material of Mike Rother (Author of Toyota Kata) and the Lean Global
Network.

 Understand the Lean Transformation Framework (LTF) dimensions and Kata

 Develop skills in daily coaching practice inherent in the Kata

 Understand how to deploy the Kata within the LTF approach

LEAN 
TRANSFORMATION 

AND KATA



Meet the Facilitators

Location
Johannesburg, Definitive 
Conferencing

Cape Town, UCT Graduate School of 
Business

Dates
12-13 June 2018
23-24 October 2018

4-5 June 2018
15-16 October 2018

Facilitators
Tshepo Thobejane; Rose 
Heathcote

Samantha Allen

Time 8h00 to 16h30
Certificate Attendance Certificate for both days
Cost R6 950 excl. Vat (includes material, lunch and refreshments)

Discounts
per
participant

Early bird: get R600 off when you register and pay four weeks or more in advance
Double Workshops: get R500 off when you register and pay for 2 workshops at a time
Triple Workshops: get R1000 off when you register and pay for 3 workshops at a time
5% off for Groups of 3 or more from same organisation
10% off for Groups of 5 or more from same organisation

Workshop Details
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Other 
Workshops

Introduction to 
Lean

Lean 
Management 
the A3 Way

The Introduction 

to Lean and 

Lean 

Management the 

A3 Way is are 

good lead-in 

workshops but 

are not a pre-

condition for 

attending. 

Please refer to our terms and conditions

is Lean Institute Africa’s CEO. She is dedicated to helping African organisations advance their
learning and application in Lean Thinking. For more than 20 years, she has focused on raising
the performance of enterprises in most industry sectors in Africa, Middle East, UK and India
through the integration of Lean techniques into a management system to ultimately create a
Lean culture . She has been privileged to work with 100+ companies, from micro through to
large internationals, supporting them with Strategy and Execution in Lean Thinking and
Corporate and Individual Learning and Development. Rose has a background in Industrial
Engineering and is the author of ‘Clear Direction’ and ‘Making a Difference’.
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