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Excellent
presentation,
valuable content,
effective practical
exercise.

Grapple with the
elements necessary for
transformation in your
organisation

Learn to connect strategy
with activities on the
ground and align leader
behaviour

Entrench thoughtful,
evidence-based
management

REGISTER TODAY
www.lean.org.za

An affiliate of the

Lean Global Network

LTF KATA 2019

DETAILS PRICE DURATION

CHECK WEBSITE R7 350 7DAYS

FOR DATES &
LOCATIONS PER PERSON EX VAT

LEAN ,‘\
TRANSFORMATION |
& KATA THEORY

w
The Lean Transformation Framework (LTF) B \g?o
challenges us to think strategically about a,y
lean implementation whereas Kata, in the

GROUP WORK

lean context, are routines for daily learning
and improvement. Suitable to

manufacturing, service, healthcare and @
public sector. This workshop is also available
for on-site delivery.

EXPERTENTIAL

The workshop includes presentations from

the facilitator, group discussions, and a Kata

simulation game. We cover essential
NETWORKING

components such as the management

system, leader behaviours, capability

building to assist you in achieving your

organisation’s Purpose.

REFLECTION
e Understand the Lean Transformation

Framework dimensions and the Kata o
e Develop skills in daily coaching inherent oo
in the Kata
APPLIGATION
e Understand how to deploy the Kata for
strategy execution and improved III

customer value
VALUE DRIVEN




